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Since twenty-first Century, the Human Resource Management has become one 
of the key factors that impact the strategic management and growth of the 
enterprises. It also has a profound impact on whether an enterprise can survive in the 
fierce competition of market. The practice proved that, in order to maintain the 
comparative advantage in the market competition and win the competitions, we must 
not only focus on obtaining, using and cultivating talents but also spend more time 
and efforts on retention and people development. We should not only emphasize the 
tactics of employee occupational career management, but also the follow-up actions 
like talent development, information collection and feedback, implementation and 
improvement, establishment of enterprise culture and other external environmental 
support system that will support the occupational career management of employees. 
This paper analyzed and summarized both the international and domestic 
research results about the occupation career management. It starts from the 
definition of the key concepts of the occupation career management, taking the 
supply chain employees in Company L as object of study. It analyzes Company L's 
existing talent management strategy, practical experience, current status and major 
issues in employee occupation career management. And then, it creatively put 
forward the topic of occupation career management from the standpoint of enterprise. 
Career Management in essence is a circulation system that requires support from 
both inside and outside of the company. In particularly it needs the continous 
analysis, planning, guidance and adjustement to employee career management. The 
article finally proposed some ideas how to further develop and improve the design 
of employee career management in supply chain function in Company L. I hope this 
will be helpful to the company.  
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